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MINUTES SURJECT 10
APPROVAL
AT NEXT REGULAR MEETING

City Council Special and Regular Meetings, June 13, 2000
Twin Pines Senior and Community Center, 1223 Ralston Avenue

SPECIAL MEETING: 6:30 P.M.
CLOSED SESSIONS

A. Conference with Labor Negotiator, Tom Lewcock, pursua ode Section
54957 8:
1. BPOA
B. Conference with Legal Counsel, anticipated litigation, pursuant to Government Code Section
54956.9:

1. Three Cases
Attended by Councilmembers Warden, Hahn, Wright, Rianda, Cook, Interim City Manager Lewcock,
City Attorney Savaree. Interim Assistant City Manager Bridges and Ms. Finney, Negotiator with
IEDA attended Closed Session A-1. Interim Community Development Director Macris, Code
Enforcement Officer Buckman, and Building Official Cyr attended B-1 . City Clerk Kern excused
trom attending.

Adjournment at this time, being 7:20 P.M. these Closed Sessions were adjourned.

Kathy Kern
Belmont City Clerk

Meeting not tape recorded

REGULAR MEETING - 7:30 P.M.

ROLL CALL

COUNCILMEMBERS PRESENT: Warden, Hahn, Wright, Rianda, Cook
COUNCILMEMBERS ABSENT: none

Staff Present: Interim City Manager Lewcock, Public Works Director Curtis, Interim Community
Development Director Macris, Finance Director Fil, Police Chief Goulart, Parks and Recreation
Director Mittelstadt, Technology Specialist Harnish, Senior Planner Livingstone, Building Official
Cyr,City Clerk Kern

REPORT FRCM CLOSED SESSION
Mayor Cook announced that direction was given, but no action taken.

—e

B
—_————

SPECIAL ORDERS OF THE DAY/PRESENTATIONS
Proclamation honoring the Belmont Then And Now project created by the third grade Bl
students at Central Elementary School. N
Mayor Cook presented this proclamation to the Central Elementary School during the Belmont Fire
Protection District Meeting held earlier.

\\.\

I -
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PUBLIC/COUNCIL COMMENTS
Ms. King, 1801 Notre Dame Avenue, President Park Boosters, announced that the concerts in the
Park would start on Sunday.

Mr. Metropulos, 835 Laurel Avenue, thanked Council for the Proclamation for Central Elementary
School. He thanked Dr. Wright and C. Cook for helping to make graduation night at Carlmont High
School such a success.

Mayor Cook announced that C. Wright had earned his Doctorate degree.

C. Rianda announced that C/CAG awarded the City of Belmont $100,000 for the street and
maintenance program.

Finance Director Fil, announced that a workshop had been held to explain the proposed usage based

sterm drain rates. He said a second workshop would be held on June 26", ai 7:00 P.M. in the Senior
and Community Center.

C. Warden reported that Mr. Fuchs had announced his retirement from the Independent Newspaper,
sometime in December, 2000.

Mayor Cook announced that she had attended the Library Task Force visioning workshop a few
weeks ago. She said there had been some great ideas generated that the architects would incorporate
in a design for the library. She noted that she, C. Wright and C. Rianda had attended the DARE
graduations at the local elementary schools. Mayor Cook commented that two Farmer’s markets had
been held and were very successful so far. She said she had presented a proclamation to Margaret
Huber, retiring President of Notre Dame College. She said she had attended the formal celebration
for the Grade Separation, and thanked Public Works Director Curtis for its speedy completion.

AGENDA AMENDMENTS

Mayor Cook announced that she would recuse herself from voting on Consent Calendar item 4-I
(Davey Glen environmental study). Consent Calendar Item 4-K would be considered with an
amended Consultant Agreement.

CONSENT CALENDAR '

Approval of meeting minutes: Jt Meeting May 16™ Study Session May 22", and Special and
Regular Meetings May i b

Approval of Warrant List Dated: 5/19/00 for total amount of $369,385.41 and dated 5/25/00 for
total amount of $520,552.25

Written Communication :1). Rec. 5/18 Comments of PG&E in response to Commissioner’s ruling
4/27/00, A.97-12-020, 1.97-11-026, A.94-12-005, 1.95-02-015(U39M); 2). Rec. 5/19/00 Notice of
Applications for a gas rate increase and electric revenue increase: annual earnings assessment and cost
of capital proceedings; 3). Rec. 5/26/00 from PG&E to PUC re. Ty 2002 GRC, A.97-12-020, 1.97-
11-026, A.94-12-005, 1.95-02-015(U39M).

Motion to approve Claims Management Report.

Resolution 8768 approving a Permanent Encroachment Agreement for the construction of a
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driveway bridge, concrete stairs, handrails and associated piers within the public right-of-way at 2652
Belmont Canyon Road. APN:043-211-030; Scott Andrews.

Resolution No. 8769 approving award of contract to McGuire & Hester for the amount of
$395,711.00 for North Road Reconstruction, City Contract No. 408B.

Resolution No 8770 approving the purchase of a set of Portable Lifts for Automotive Services from
K & L Automotive Service for an Amount not to Exceed $26,975.90

Resolution No. 8771 approving installation of a 4-way stop at the intersection of Harbor Boulevard
and Sixth Avenue.

Resolution No. 8772 authorizing and directing the Interim City Manager to enter into an agreement
with Lamphier & Associates to conduct an environmental study for the Ross Woods Residential
Development Project at 1 Davey Glen Road.

Resolution No. 8773 approving redesign and purchase of furniture for the Belmont Police
Department Communications Dispatch Center from Innovative Casework, Inc in the amount of
$13,750.00

Resolution No. 8774 authorizing the Interim City Manager to execute a Consultant Services
Agreement with Ms. Brant Helligas as Interim Human Resources Director.

Resolution approving the expenditure by the Belmont Redevelopment Agency of an amount Not to
Exceed $303,000 for the renovation of the Emmett House at 843 Ralston Avenue and making
findings pursuant to Health and Safety Code Section 33445

CONTINUED TO JULY 11™ Meeting.

Consent Calendar adopted as amended. Moved by C. Warden, seconded by C. Rianda, and approved
unanimously, by show of hands, with C. Cook abstaining from voting on 4-1 environmental study for
Davey Glen.

PUBLIC/HEARINGS

Public Hearing to consider proposed BFPD, RDA and City of Belmont Budgets Fiscal Year
2000/2001.

Interim City Manager Lewcock gave a brief overview of the budget which included estimates on total
revenues FY2001 at $39 million and expenditures at $47 million.

Finance Director Fil reviewed highlights in the budget. He reported on the various revenue sources
and expenditures. He listed the department budget highlights and noted that the Grade Separation
proiect was almost complete. Finance Director Fil listed the five year Capital Improvement Projects
which included: 1). Police Facility/City Hall project; 2).reconstruction/rehabilitation of various streets;
3). reconstruction of Fire Station #14; and, 4). Direct Access project .

In answer to C. Warden, Finance Director Fil reported that the tax rebate to the Holiday Inn would
expire in September, 2001. He explained that the City was billing for booking fees where the law
allowed.

C. Rianda asked if there was a way to track contributions from the sports organizations.

Interim City Manager Lewcock suggested that this funding be noted in the division budgets as a
revenue budget note. It could be shown each year as an information item.
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C. Rianda requested that $50,000 be put in the Community Funding budget to begin a study for the
Barrett Community Center. She said this was a priority of the Parks and Recreation Commission and
City Council during the joint meeting.

Interim City Manager Lewcock said that Council could make this request by motion after the public
hearing had been opened, to provide direction to staff.

C. Rianda stated that she would like Council to reevaluate the General Plan update. She said she
would be in favor of completing the housing element, but she would prefer putting this project off
until a new Planning Director was hired.

Mayor Cook opening the public hearings for the Belmont Fire Protection District, Redevelopment
Agency and City proposed budgets.

Community Group Funding Requests for FY 2000/200l.

Chamber of Commerce

In response to Council questions, Incoming President Probsfelt stated that the Belmont Chamber of
Commerce needed this $40,000 to allow the Chamber to increase membership so they could be
financially independent within the next three years. She said this funding would allow the professional
staff the opportunity to begin an intensive membership drive to increase membership. She reported
they would also be increasing the membership dues to provide more revenue over the next year.

Mayor Cook requested a show of hands to fund the Chamber of Commerce at the requested amount
of $40,000. Council Members Warden, Hahn and Rianda voted no. Councilmembers Wright and
Cook voted yes.

Motion: by C. Warden, seconded by C. Hahn, and approved unanimously, by show of hands to
approve funding for $35,000.

Center for Domestic Violence
Motion: by C. Rianda, seconded by C. Hahn, and approved unanimously, by show of hands to

approve funding for $5,000.

Criminal Justice Council of San Mateo
Motion: by C. Warden, seconded by C. Hahn, and approved unanimously, by show of hands to
approve funding for $2,316.00.

Family and CommunityEnrichment Services, Inc.

Motion: by C. Rianda, seconded by C. Warden, and approved unanimously, by show of hands to
approve funding for $37,142.00.

Human Investment Project for Housing (HIP)

Motion: by C. Hahn, seconded by C. Warden, and approved unanimously, by show of hands to
approve funding for $20,000.
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Motion: by C. Warden, seconded by C. Wright, and approved unanimously, to have this funding
come from the Redevelopment Agency Low and Moderate Income Fund.

Kollage Community School for the Arts

In answer to C. Rianda, Ms. Tuel from Kollage, stated that they intended to pay back the $6,000 City
of Belmont seed money this year.

Motion by C. Wright, seconded by C. Rianda, and approved unanimously, by show of hands to
approve funding for $10,000.

Peninsula Conflict Resolution Center (PCRC)
Action: on motion by C. Warden, seconded by C. Hahn, and approved unanimously, by show of
hands to approve funding for $11,794.00.

San Mateo County Convention and Visitors Bureau
C. Hahn noted that the Convention Bureau was moving in a new direction with a new director.
She requested that the Council continue funding the Bureau at the $10,000 level.

Ms. LeClair, CEO Visitors and Convention Bureau, stated that the Bureau appreciated Belmont’s
investment.

Action: on motion by C. Hahn, seconded by C. Wright, to fund the Bureau at the $10,000 level. This
motion failed on a vote of 2-3 (Warden, Rianda, Cook voted no).

Action: on motion by C. Hahn, seconded by C. Wright, to fund the Bureau at the $5,000 level. This
motion failed on a vote of 2-3 (Warden, Rianda, Cook voted no).

Action: on motion by C. Warden, seconded by C. Cook, and approved unanimously, by show of
hands to approve funding for $2,500.

San Mateo County Jobs for Youth
Action: on motion by C. Warden, seconded by C. Wright, and approved unanimously by show of
hands to approve funding for $1,500.

San Juan Canvon Preservation Trust

Ms. Purcell, 1081 Granada Street, Trustee explained their expenditures so far, and how this funding
would be utilized over the next year. She stated that the Trust had sponsored a Town Hall Meeting
with Senator Sher and as a result, Senator Sher had put a request in the State Budget for $500,000
for land purchase in the San Juan Canyon Open Space. She said they were the only organization
working to help preserve this open space.

Meeting extended at this time, being 10:30 P.M., this meeting was extended by unanimous vote, to
11:00 P.M.

Action: on motion by C. Rianda, seconded by C. Warden, and approved unanimously, by show of
hands, to approve funding for $30,000.

REGULAR MEETING
June 13, 2000
Page 5



C. Rianda stated this was the last year she would approve this funding unless there was substantial
movement by this group:

C. Warden stated that with the help of part time staff the group should be able to move forward
this year.

C. Wright stated that he was glad to hear that they would be working towards becoming self
sustaining.

Shelter Network
Action: on motion by C. Warden, seconded by C. Wright, and approved unanimously by show of
hands, to approve funding for $10,000.

75% Anniversary Committee
Action: on motion by C. Wright, seconded by C. Warden, and approved unanimously by show of
hands, to approve funding for $10,000.

Sustainable San Mateo County (SSMC)
Action: on motion by C. Warden, seconded by C. Wright, and approved unanimously, by show of
hands to approve funding for $1,500.

San Mateo County Historical Association
C. Rianda explained that this funding had been requested to finish construction of a transportation
exhibit at the Museum. She said the request for $5,976 was based on the C/CAG formula.

C. Rianda made a motion to fund the San Mateo County Historical Association for $5,976. This
motion died for lack of a second.

Mayor Cook asked if there was a motion to fund Economic Vitality Partnership, and TANF
(Temporary Assistance for Needy Families). No motions were made.

Mayor Cook stated that Council had received a request today for $2,500 for funding from Christian
Action Live Line (C. A L.L)).

Ms. Watt, Director C.A.L L. Burlingame, explained that this group had provided services to Belmont
residents over the past year and made referrals to Shelter Network. She stated that they focused on
low-income singles, families, seniors and the homeless.

Mayor Cook requested a motion to provide $2,500 for this group. There was no motion.

Mr. Kranen, 1902 Notre Dame, thanked the Council for funding the San Juan Preservation Trust.
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Public Hearing to consider proposed National Pollutant Elimination System Charges (NPDES)
and electing to have said charges collected on the Tax Roll. (830 Residential/ Misc.)
Public Works Director Curtis recommended approval of the Resolution for NPDES charges.

Mayor Cook opened the public hearing.

On motion by C. Warden, seconded by C. Cook and approved unanimously to close the public
hearing.

Action: on motion by C. Warden, seconded by C. Wright and approved unanimously, by show of
hands to adopt:
Resolution No. 8775 approving report of charges for National Pollutant
Elimination System Charges (NPDES) and electing to have said charges
collected on the tax roll.

Public Hearing to consider recommending that the San Mateo County Flood Control District
Impose charges for funding County-wide National Pollutant Discharge Elimination

System (NPDES) General Program. ($3.44 Residential/$1.72 Misc.).

Public Works Director recommended approval the Resolution for County-Wide NPDES charges.

Mayor Cook opened the public Hearing.

On motion by C. Warden, seconded by C. Wright and approved unanimously, to close the Public
Hearing.

Action: on motion by C. Warden, seconded by C. Wright, and approved unanimously, by show of
hands to adopt:
Resolution No. 8776 recommending that the San Mateo County Flood Control
District impose charges for funding County-Wide National Pollutant Discharge
elimination System (NPDES) General Program.

Interim City Manager Lewcock explained that these budget hearings would be continued to the
meeting of June 27" and all the changes would be incorporated into the budget document. He
explained that if there were further changes at the next meeting, thev would be considered as actions
to modify the budget.

Action: on motion by C. Warden, seconded by C. Wright and approved unanimously, to continue
these hearings to June 27"

OLD BUSINESS
Consideration of extending application deadline for City Commissions.

Consideration of accepting applications for the General Plan Update Team.
These two items were continued to the meeting of June 27, 2000.
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BOARD, COMMISSION, COMMITTEE UPDATES, AND STAFF REPORTS

Report on El Camino Real Paving.
This item was continued to the meeting of June 27, 2000.

Discussion and direction for a study session regarding the Legislative Calendar Concept.
This item was continued to the meeting of July 11, 2000.

MATTERS OF COUNCIL INTEREST/CLARIFICATION
Consideration of shuttle bus service in Belmont. (Rianda)
Discussion and direction regarding timeframe involved in General Plan update process. (Hahn)

These two items were continued to the meeting of June 27, 2000.

ADJOURNMENT at this time, being 10:45 P.M., this meeting was adjourned.

Kathy Kern
Belmont City Clerk
Meeting Tape Recorded
Tape No. 467
000a-6.9d
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“A Blueprint for Success"”

Belmont -

“THE HUB OF THE
PENINSULA”

Some Interesting
Background...

W hat year was Belmont incomuorated”
Was it

(el

19267
19317

and the answer is ...




An election was held in
October of 1926, and
the articles of
incorporation were
passed by a small
margin” (the vote was
2610 72).

CITY OF RELMCNT

POPULATION TRENDS

Here’s another trivia test.

At incorporation in 1926,
what was the population?
Wasit. ..

| Theanswer
!
i

...and for a quick look at
population growth over the
years ...

In 19310} the population was 330H)
in 1970, it grew to 23,667,

C an ankone pinpoint the number one

reason for that 20-y ear arosmth?




I'he number one reason was:

Mayor Cook’s parents began
pmpagating! (She’s one ot six. you know!)

“The aiy grew 1o a population of over 3.000 in
1940 and 3,300 in 1930, The 1966 count ot
23,030 was an indication that the prediction of
40,000 by 1090 15 probably too low.™

W here do vou think we'd put another 15.000
people?

CiTY OF BELMCNT

But m all ~errcusness. here are some

wepulation facis and trends cper ABAG's 1998

projectivnsd

1990 population — 24,661
++1995 population — 25,800

(close to current number)
2000 projected - 26,800
2020 projected - 27,700

That's about a 7.5% increase
over the next 20 years.




Budget Information

Total revenues for fiscal year 1999-2000

... $45.3 million dollars (all funds)

How do we put that into any kind of
perspective?

LiTY OF BRELMONT

[n 1930 the ending fund balance was

But for some real perspective, here are
revenue figures over the last ten years




Show Me the Money

Where Does the Money Come From?

5-YEAR CAPITAL IMPROVEMENT
PROGRAM (CIP)

Capital Projects by
Function




Ten-year overview of assessed
property value

;t

4
14

1T¥ OF BELMONT 15

Bond Sale Update

» Munic:pal bord sale by Redevelopment Agency in
Novempoer of 1999

«» Retirad "old” debt of 515 3M

» [ssuad ‘new” debt of $8.6M

< Increased bond rating, reaiizing savings to City

+» Ravenues will allow City to continue upgrades in the
i 2iopment area

rovides opportunity for more projects,

proving the quality of life for the

commumity

1
8}

manay ' o
Jney  p

So What is the “State
of the City"?

+ First and foremost on
everyone's mind is ...




THE GRADE SEPARATION

Here’s another trivia test.

J/hat year did the grade separation

project start?

and the answer is ...




T

The new train station also
deserves its own page.

TITYy OF RELMCNT

Any guesses as to the final price tag
for all three projects — Harbor
Holly Ralston)?

Yes, another trivia test.

About million.

"Those who say it cannot be done
should not interrupt the people
who are doing it.” chnese proverd

Clty Hall Retrofit and Remodel

New arientation of building toward park

» Police services relocated from Curment substancard facil-ty

© Secure parking for police vehicles

* New facade with plaza to be source of pnde for
community

 Space of existing police facility available for future council
chambers, community reom




Belmont Village Center
> Maost tenants now apen

< New cornerstone for intersection of Ralstor and
El Camino

CiTv OF AL MCNT

Oracle Expansion

%+ 410,000 sq. ft., completes [sland Park development

«+ Dedicated parking for Sports Complex

«* Point of sale in Belmont, guaranteaing sales tax
-evenue for Belmaont

%+ 5500,000 contnbution for new fire station

Direct Access/101 Interchange

s»Safer access into Island Park for residents
and businesses

*»Improved traffic flow in and out of Redweod
Shores

<+ Improved traffic flow on and off the freeway

“+Funding sources

$1M from Beimont

$3M from Orade

$12-15M from Redwood Shores Assessment Distnct
(newly formed, business landowners only)

$3.1M from State of California (STIIP) for local
impravement projects




liustration of

the Direct

Arsess

Street Resurface/Reconstruction

“Chula Vista, Dale View, Sequoia - done

*»Scheduled for completion this year
Middle, North, Hillman, Pnindle, Lassen, Waltermuire,
(compietion of) Notre Dame

*»31.2M in grants approved for road repair &
reconstruction

*»Slated for possible receipt of grant monies

Ralston from 101 to Cipnani, Alameda from Ralston to San
Mateo border

Fire Station 14

«»Design review completed by May
++*Construction drawings completed in August
+»Select a contractor by October
«»*Construction completed in October 2001




Library

Tureart lbrary approximately

il nswatant

» o P Grouns hedd with students, aducatons,
weraes, Dusness commudty, Fnends of the
_irary, "esghborhood ASsoCa00n presidents.
10 giwe nput a5 to what 15 desired in 3 ibrary

»  Survey of communiy conducted - over 100

recpved
~ Recommended size for new brary 5
Sconcienatedy, 28,000 sumre et = Task Force to make formal
» Tl Gy th e chicr e ) recommendation to city cauncl in

mmw March. Recommendations incluge:
~ 28,000 square fest
~Rebuld on exrsbng ste
»One story with underground pacing, some surface
pariong

OF BFAMONT ~Mantain park i

age. Current plans call for
unit housing.
1 Gwner s working with a developer for

Schoo! |
are busy upgrading and rengvat
I00ing new classrooms in order

Schogl - Plans call for 2 new gy sium, larger
Tming poot, current gym to become iarger campus
0 pecome chapel. Alsg includes a new sister’s
acihty demolished for new gymnasium

e -

A couple of views of the sister’s resdence. This building wil be
located adjacent to the elementary school, along the creek.




More

- Plans call for Sunrise Assisted Living to build new facility
s

d Alameda, new gymnasium/multi-purpose room,

83 Ralston (a¢
(esign revie

cent to Emmett House)
for new commercial/ retail

sion of 72 additional units, permit approvals
2, Cew uld bring additional $150,000 to $200,000 per
sear of T T transit accupancy tax) to Belmont ¢ /r‘org

CITY OF NELMMONT

What Else is Going On?

“*Ongoing partnership relationship with
elementary school district

«*Mayor’s goal to extend partnership to
Carlmont High School

»Current partmership inchudes use of fields
and pool, full-ome officer on campus

~Extend to include public student
reeDgNon, Communty use of new and
axsting faciimes, student intemships,
SAMKOrS ON CaMDUS as WOrs, increase
awareness of positive campus
activines

And ... a preview of coming
attractions

-~Wa|green s block redevelopment (aiso known
as "north block”)

<+Redevelopment of other downtown parcels
~Old Gty Hall Site
~ 6™ & Emmett (across from City Hall)
~6&" & O'Nesll (across from Beli Deli)

**Twin Pines Park Lodge Upgrade

» Handicapped accessible
restrooms

~ Remode! kitchen

~New windows, lighting, floors,
paint, doors, acoustical treatment




Emmett House Facelift

CITY OF BELMCNT

... and if you think that’s all...

+»General Plan Update

<+ Traffic Calming Program
» Develop policy for the utilization of w
a vanety of traffic calming devices 4
~ Creates safer neighborhoods

~ Proactive rather than reactive
approach to traffic solutions

»Farmer’s Market

8

Also slated ...

<+0Old County Road Beautification
» Complete facelift using bond proceeds
~ Landscaping
~ Streetscape/sidewalks
~ Underground utilities

»Barrett Community Center Study




Belmont as a Business Partner

<»Business Retention

»Smail Office/Home Office (SOHQ), ongoing workshops and seminars,
Smatl Business Administration business counseling

~ Free coupen advertsing in the City News
- Free workshops on marketing and customer service
~ Speqgal group adverhsing

~Code Enforcement

~Special events (e.g. Farmer's Market)

~ Facade rebates availabie (matching funds)

T1TY OF AELMONT

Business Attraction

< [dentification of potential new businesses
which will enhance the Belmont community
< Tax Abatements

+ Land Agreements

< Identification of potential redevelopment sites
%+ Facade rebates

Upgrade of City’s Computer
System

»Streamiine Permit Process
+Code Trak
~ Track and address complaints
~Monitor code violations
~ Record, store, retneve complaint information
= Project Trak
~ Electronically routes new projects to al departments for review/input
-+ Business Trak
~ Business License Information available electronically

= CAD/RMS (Computer Aided
Dispatch/Records Management System)

~Enables police personnel to retneve information with the click
of a mouse

i




PHEW!!!

“If things are under control,
you're not moving fast
enough.”

...Mano Andretti

C1TY OF OFLMONT

LR

Thanks to the following for their
input and assistance

Susan Westrman, City Manager

John Curtis, Public Works

Julie Woepke, Economic Development
Thomas Fil, Anance

Dan Vanderprnem, Community Development
Herb Jewell, South County Fire

Karl Middlestadt, Parks & Recreation

Linda Chiochios, Beimont Library

Denny Lawhern, Belmont Histoncal Society
Public Works Staff, Park Staff (and anyone efse [ might have
inadvertently omitted!)

Extra Special Thanks to Valerre Hamish
...coukdn t have done it without ya/




