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SISTER: Ci ties share similarities · 
Continued from 1A 

the partnership is finally get
-~ · ng underway. 
11':-fln June, Belmont finally 
;~1~ceived formal membership in 
. (,the Sister Cities International. 
btl!f his would be the first time 
-n that Belmont has had an inter
n:aid tional sister city. (Belmont 
!':had an informal relationship 

cf.With Belmont, Mass.) 
Membership in the Sister Cities 

-.n.lhternational means increased 
-.! O'Urism, new prospects for 
[r,t:ra de and commerce, youth 
I evelopment programs, student 
.,~iind professional exchange pro-
1jrluns, enriched and diversified 
cultural experiences, extended 

1 ,international assistance, 

increased awareness and inter
est in foreign languages and an 
enhancement of learning expe
riences in schools through 
direct inter-

worldwide in Sister Cities 
International. 
It is unique because it links 

municipalities from the U.S. 
with foreign 

·school contacts. 
Sister Cities 

In tern a tional 
also has grant 
and scholarship 
programs which 
enable members 
to participate in 
people-to-people 
exchanges 'with 
sister cities all 
over the world . 

In June, 
Belmont finally 
received formal 

cities through 
official sister 
city agree
ments signed 
by the respec
tive mayor of 
each city and 
ratified by the 
city coundl. 
The Sister City 
International 
organization 

Currently there 

membership in 
Sister Cities 
International. 

are 1,200 U.S. cities and their 
1,900 partners in 120 countries 

was founded in 
1956 by Dwight D. Eisenhower 
and became a not-for -profit 

organization in 1967 due to the 
growth and popularity of the I 
organization. 
To be official, .a sister city rela- 1 

tionship must have the rnm- 1 

plete sup .port of the local 
authorities. Sister City 
International leads the national 
movement for local community 
development and volunteer 
action in the global arena. 
"We are currently trying to fill 

positions by community volun- · 
teers for the Sister City 
Committee, " said Levitt. I 
The first meeting of the Sister 

City Committee will be held at 
6:30 p.m. Wednesday, July 30 in 
Suite 300A of the Belmont City 
Hall. 
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~elmont poses 1997-98 budget 
!Y AMY BELL exhausted in 1998-99." Counc il, has no effect on this reflecting the generally favor-
taff Editor Zaner rec omrne r{ded the proposed bud get." able local economy," said Zaner. 
The Belmont City Council has Council and senior city staff give The grade separation project Budget analysts project the 
egun work sessions for the pro- this issue priority in the corning has been "isolated " from the bal- General Fund will account for 
osed 1997-98 fiscal budget . year. ance of the budget in order to approximately $8.4 million in 
"The departure of the previous "We won't need to amend ser- avoid distorting the city's ongo- expenditures , the largest sing le 
ity manager and the subse- _ vices," said Levitt. "We will just ing finances . fund in the budget, according to 
1uent hiring of an interim city need to make some adjustments Belmont's financial commit- Zaner. 
r1anager has unavoidably to the general fund to cover ment is limited to $1.4 million at "This is an increase of only 
relayed the regular budg et this." present. The city's portion of the $265,000 over 1996-97 attribut-
1rocess," said interim City Total funds availab le (on an all project is now estimated to_ cost able largely to implementation 
fanager Bill Zaner in the pro- funds basis) in the proposed bud- approximately $54 million, but of the second -year salary sched
iosed budgetary statement to get amount to $41.2 million. This this figure is subject to receipt of ule previously approved by the 
he City Council. "Consequently , includ es all reserves, carryover actual bids on the construction Council," said Zaner. "Also the 
he proposed budget comes to.' balances and transfers. of the work. addition of3.5 new employees ." 
he Council after the statutory This proposed budget recom- "Additional funds to make up Some significant changes and 
eadline ." mends the expendit ur e of $22.7 the shortfall betw een the origi- recommendations in the 

Of the priorities for Council million, leaving -------- nally estimated General Fund of the proposed 
onside ration are an analysis of the remainder cost of $34 mil- budget include upgrading the 
he Fire Protection District, the as fund bal- "All in all, the lion and the personnel analyst position to a 
ow to Moderate Income ances in vari- current esti- human resources director, the 
lousing fund, the enterprise ous funds . It budget looks mates is being addition of an administrative 

[md and a loss from the Land also improves terr·1t·1c. It sought," said assistant position to form a new 
gency Formation Committee the unappropri- Zaner in the human resources department, 
,AFCo) decision on the Harbor ~ted General appears quite budgetary establishment of a separate 
r1dustrial Area. Fund reserve statement. account for municipal elections, 
"All in all, the 'budget looks ter- slightly, from solvent." "Addi ti On a 1 discontinuance of the annual 
ific ," said Councilmemb er $1.8 million to sources ·will be transfer to the Workers 
fancy Levitt. "It appears quite $2.1 million . - Nancy Levitt pursued during Compensation Fund and sub-
olvent ." All funds, Belmont City Councilrnember the next few stantial ·increases in retirement 
Of more concern to the with the excep- months so that rates from the State Retirement 
'ouncil, however, is the histori- ·· tion of the co-sponsored Special all the funding will be commit- System. 
al trend being evidenced in the Recreation Fund and the Storm ted prior to letting the project Financial assistance to civic 
ire District's expenditure pat- Drainage Fund , show a positive out to bid. organizations requesting funds 
~rn. fund balance at the close of the "A management plan has been for the first time have not been. 

For the past six years, the 1997-98 fiscal year. devised and submitted to the included in this proposed bud-
listrict has consistently over- The upcoming grade separa- state setting forth the manner in get. A separate listing of all orga
pent its revenu e, which has tion project, although a major which Belmont and San Carlos nizations and their requests will 
esulted in about $300 ,000 to project for the city, will not will coordinate to assure the be provided to the Council for 
500,000 being transferred from play a ro le in this proposed timely and economical comple- consideration. 
:s reserves into its operating budget. tion of the project." Aside from the above items, the 
ccounts annually. "The grade separation project, Revenue s for the General Fund General Fund is proposed to 
"This proposed bud get bec ause it is a huge one-time are estimated to be approxi- operate much the same as in the 
equires the use of approxi- project funded largely by out- mately $8.7 million in 1997-98. previous fiscal year , according to 
iately $445,000 from the side agencies, tends to distort Major sources of revenue Zaner . 
listrict reserve in ord er to pay the true picture of Belmont's include sales tax ($2.6 million). The recent decision by LAFCo to 
,r ongoing operations of the municipal finances," said property tax ($1.0 million) , permit the annexation of a por-
istrict ," said Zaner. "The Zaner. "Tha t project has its own transient occupancy tax tion of the Harbor Industrial 
~suit is that the District fund set of books and except for a ($500 ,000}. Area by San Carlos will result in 
alance is now dangerously low contribution of $1.4 million "All these sources show an a loss of about $100,000 for the 
d given the tre.nd, ill be pr ·evi_pusly b the ip~re,,\se over t~E! 1996-97 year, Belmont Fire District. 
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Developers and 
Realtors breath 

si h of relief 
BY AMY BELL 
Staff Editor 

After conflict of interest allega
tions and a straw vote, the pro
posed moratorium on future 
developments in the San Juan 
Canyon was defeated , 3-1, at the 
Belmont City Council meeting 
Tuesday, Aug. 12. 

"A moratorium is not the way 
to go about to save the canyon," 
said Councilmember Nancy 
Levitt. ~The city could ultimate
ly lose open space by issuing the 
45-day moratorium because it 
would establish a hostile rela
tionship with property owners 
whom the city may approach to 
obtain the land for open space ." 
Three councilmembers 

Coralin Feierbach, Pam Rianda 
and Adele Della Santina -offi 
cially stepped .down from the · 
vote after they were notified by 
the Fair Political Practices 
Committee that they were possi
bly in a conflict of interest. 
The three drew straws to see 

which two would vote , since, 
according to city officials, being 
able to vote takes precedence 
over any conflict in order to 
allow city business to continue. 
"We drew straws and I drew the 

shortest straw so I had to abstain 
from the vote," said Feierbach. 

"For a moratorium you neect , 
four members to vote and so ' 
Adele and Pam were able to vote 
after drawing straws." 
But some have questioned how 

'City·officials can vote if they are 
foun to be in a onfli d finter
est on an issue. 
The possible conflict of interest 

arose out of the location of the 
residences of Rianda ani • Feierbach and the business dea}I, • ings of the Della Santina. :e .. 
Rianda and Feierbach ow· 

property in the area and Delli 
Santina is a real estate ageril 
with property in escrow in th~ 
area, according to city officials. 
The law states that a conflict of 

interest exists if: 1) property 
located within a 300-2,500 foot 
radius of the property which is 
the subject of the decision is 
materially affected if it's fair 
market value is increased or 
decreased by $10,000; or, 2) the 
decision would affect the zon
ing, , annexation, sale, lease, 
actual or permitted use of taxes 
or fees imposed on real property 
in which the official has an 
interest of $1,000 or more. 
At its July 28 meeting, the City 

Council voted, 4-1, to place an 
advisory measure on the 
November ballot, which, if 
passed, would allow the council 
to develop a financial plan to 
protect San Juan Canyon. 

"This is just asking the voters if 
they want the city to develop a 

See MORATORIUM, page 13A -



MORATORIUM: Voted down 
Continued from 1A 

plan to save the canyon," said 
Feierbach in a previous inter
view. "I would like to see the 
canyon saved for open space and 
public park use ." 
But the one thing the council 

is in agreement on is that it is in 
favor of open space and saving 
the canyon . Exactly how it 
should go about this is the ques
tion. 
Some councilmemb ers argued 

that several developers have 
been "eyeing" the canyon and 
without a moratorium, develop
ers could apply for parcels of 
land and then later face opposi
tion causing the city to face pos
sible lawsuits from potential 
developers . 

"There are no bulldozers 

poised at the top of the hill," 
said Mayor Gary Harris. "There 
are no present applications for 

· development in the canyon at 
this time. With the construc
tion ban in Belmont during the 
winter, the odds are that even if 
a developer is interested, noth
ing could start until next 
spring." 
Harris agreed that a moratori

um was not needed and not the 
way to go about acquiring open 
space . 
At the meeting , however, many 

property owners and developers 
raised concerns that the mora
torium would lower their prop
erty values and could result in a 
lawsuit against the city. 

"If nothing is going on (with 
potential develor ,c:\ Jhen why 

___ ... _ ........ ,,.# 

were so many developers and 
realtors at the meeting arguing 
against the moratorium," said 
Feierbach . "If a developer 
invests money in applying for 
land in the canyon and resi
dents later fight that possible 
development, then the develop
er could sue for money spent on 
applying ." 
Without any impending devel

opments in the canyon, this 
issue 'is pretty much done until 
November. 

"It is hard when you have such 
a diverse feeling on develop
ment among councilmembers," 
said Feierbach. "There may be a 
change (on the council) in 
November and hopefully people 
will be elected who are more 
sensitive to the people's needs." 



Belmont finally passes budget 
GOVERNMENT : ~ 

Small amendments 
made by staff 

BY AMY BELL 
Staff Editor 

'Belmont finally has a fiscal plan for 
1997-98, which comes well after the dead
line for most San Mateo County munici 
palities. 
"The reason for the delay was major staff 

changes over the last year including the 
'City manager position and public works 
director along with other staff,"said inter

City Manager Bill Zaner. "The depar-

ture of the previous city manager and the 
subsequent hiring of an interim city man
ager has unavoidably delayed the regular 
budget process. 

"Consequently, the proposed budget 
comes to the council after the statutory 
deadline." 
Priorities for counci l consideration were 

an analysis of the Fire Protection District, 
the Low to Moderate Income Housing 
fund, the enterprise fund and a loss from 
the Local Agency Formation Commission 
(LAFCo) decision on the Harbor 
Industrial Area. 
The only major amendments to the bud

get fl om the original proposed plan were 
in the Belmont Fire Protection District, 

which had an expenditure decrease for a 
reallocation of charges for technology 
services of $96,850. 
Other amendments to the budget 

included revenue increases in the 
General Fund of $50,000 for property tax 
and $195,000 for sales tax; expenditure 
increases in contributions to civic organi
zations such as the Chamber of 
Commerce, Library and Center for 
Domestic Violence, Parks and Recreation 
and the Planning Department. 
Some significant changes and recom

mendations in the General Fund of the 
budget include upgrading the personnel 
analyst position to a human resources 
director, the addition of an administra-

tive assistant position to form a new 
human resources department, establish
ment of a separate account for munici
pal electioµs, discontinuance of the 
annual transfer to the Workers 
Compensation Fund and substantial 
increases in retirement rates from the 
State Retirement System. 
"All these sources show an increase over 

the 1996-97 year, reflecting the generally 
favorable local economy," said Zaner. 
Aside from the above items, the General 

Fund is proposed to operate much the 
same as in the previous fiscal year, 
according to Zaner. 
Two programs, day care and Kollage 

See BUDGET, page 13A 



BUDGET: Minor amendments 
Continued from 1A 

School. were granted an increase 
in expenditures with the 
promise of an increase in rev
enue. 
According to Zaner, both will 

have an increase of approximate
ly $7,000 with expected revenue 
to be the same. 
All funds, with the exception of 

the co-sponsored Special 
Recreation Fund and the Storm 
Drainage Fund. show a positive 
balance at the close of the 1997-
98 fisca l year. 
The upcoming grade separa

tion, although a major project 
for the city, will not play a role 
in this budget. 

"The grade-separation project , 
because it is a huge one-time 
project funded largely by out
side agencies, tends to distort 
the true picture of Belmont's 
municipal finances ," said Zaner . 
"That project has its 'own' set of 
books and except for a contribu
tion of $1.4 million previously 

committed by the council, has 
no effect on this proposed bud
get." 
That project has been "isolat

ed" from the balance of the bud
get in order to avoid distorting 
the city's ong~ing finances. 
Belmont's financial commit

ment is limited to $1.4 million at 
present. The city's portion of the 
project is now estimated to cost 
approximately $54 million, but 
this figure is subject to receipt of 
actual bids on the construction 
ofth~ work. 

"Additional funds to make up 
the shortfall between the origi
nally estimated cost of $34 mil
lion and the current estimates is 
being sought," said Zaner in the 
budgetary stateme _nt . 
"Additional sources will be pur
sued during the next few 
months so that all the funding 
will be committed prior to let
ting the project out to bid . 

"A management plan has been 
devised and submitted to the 

state setting forth the manner in 
which Belmont and San Carlos 
will coordinate to assure the 
timely and economical comple
tion of the projec t." 
With the San Juan Canyon ini

tiative coming up in November, 
some councilmembers are won
dering if enough funds have 
been allocated should the voters . 
decide a financial plan be devel
oped . 
Councilmember Nancy Levitt 

raised concerns about the 
monies in the Open Space Fund 
of $8,000 and the Measure E 
item on the November ballot. 
"We stili do · not know how 

much it will cost to fund this 
study if passed and have not 
accounted for funds if the cost 
is more than $8,000 ," said I 
Levitt. I 
But city staff explained it was 

hard to come up with an esti
mate at this time for the study 
and would look into the matter 
further . 
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Belman t returns benefits to retirees 
CITY 

Certain group to gain 
former funding 

BY AMY BELL ' 
Staff Editor 

in a controversial move, the Belmont 
City Council voted 4-1 to grant medical 
coverage benefits for spouses of city 
retirees who have claimed they had that 
benefi t once and it was taken away. 
The group affected is approxiatrnetly 10-

12 retirees, most of whom are retired 
police officers. 
The council voted to return benefits that 

,1> ~ployees and retirees receive the 
o. ~ /mounts whether they were single 

.; :::?l.o~. 

"So for those who had dependents or 
spouses, they could use a portion of that 
money toward those dependents. For 
those that did not have a spouse or depen
dent, they had a surplus. They could use 
the money any way they want ed, the city 
didn't care whether the funds were spent 
on the employee or the spouse ." 
According to Zaner's findings , the con

tribution was made irrespective of depen
dents and no city officials challenged the 
differential. 
"In 1995, the system switched," said 

See IETll&I, page 12A 

were claimed lost by retirees who retired 
prior to 1995. 
The lone dissenting vote came ftom 

Councilmember Nancy Levitt , who 
argued the council was breaking the law 
by giving preferred or special benefits to 
one group . 
"Nothing was taken away from them ," 

said Levitt. "The city still pays full bene
fits for the city retiree." 
The city stopped paying the premiums 

in January 1995, claiming it was under no 
obligation to pay benefits to the spouses 
and said the payments made earlier to 
insure spouses were overpayments . 
"Currently all active and retired city 

employees receive equal contributions to 

health plans, "said interim City Manager 
Bill Zaner. "Under the Method of 
Under standing (MOU) of the Public 
Employees Retirement System (PERS), the 
city agrees to pay for retiree benefits only. 
This does not apply to dependents. " 

Zaner, in a detailed explanation to the 
council and residents at the Aug. 26 coun
cil meeting, said he went back 15 years in 
records and, to be fair, ' the city should 
apply those same principles. 
. "The system prior to 1995 was that the 
city agreed to contribute up to $:400 a 
month to active employees," said Zaner. 
"Hence, the city must agree to con
tribute the same amout of up to $400 a 
month to city retirees. Under the MOU, 
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RETIREES: Funds restored 
Continued from 1A 

Zaner. "The city lowered its health 
contribution for active employees 
and provided active employees 
with a new benefit (the flexible 
b~nefit plan). But under the 
MOU, the city must contribute an 
equal amount to the retirees as to 
the current employees . But is also 
still required to pay the full cost 
of the retiree only health 
costs." 

Zaner explained he couldn 't 
find a justification for the city to 
make this kind of expenditure 
and give extra funds to the 
spouses of the retirees. 

"The city attorney and myself 
recommended to the council to 
not take this action," said Zaner . 
"I feel that by the city making a 
decision for one group, that the 

council will be faced with a 
demand for the same treatment 
from people who reti red after 
1995. " 

But whether they were overpay
ments, councilmembers felt that 
an injustice was done by taking 

"These pa,ments 
were made to us and 
we feel in all Justice 
they belong to us." 

- Jim McLaughlin 

Retired city clerk 

the funds away. 
"l'wo bodies fell down here ," 

said-Mayor Gary Harris . "The bar
gaining units representing the 
employees and retirees fell down 

and the council who was not 
served by its staff at the time . 
Resulting in the retiree s falling 
through the cracks." 
Harris along with other coun

cilmembers seemed to vote on 
emotion and conscious . 

"The retirees really took it in 
the shorts here," said 
Councilmember Pam Rianda . 
"We (the Council) were given 
false information by staff. " 
Zaner added that PERS has 

never mandated a city to pay for 
the spouses of retirees. 
"I know the council feels an 

interest to do what's just," said 
Jim McLaughlin, a retired city 
clerk in Belmont. "These pay
ments were made to us and we 
feel in all justice they belong to 
us." 



Belmont gives up p a 
for ·downtown assess ent 
By Tyler Cunningham 
STAFF WRITER ., 

BELMONT - The City Council has aban
doned plans to create an assessment district 
to pay for new sidewalks, trees, street lamps 
and a parking lot downtown. 

The unanimous decision left city officials 
wondering how to pay for all the improve
ments . 

"Everyone wants a pedestrian-friendly, 
small-town atmosphere downtown," said 
Mayor Gary Harris. "If you want that, we need 
to find a way to pay for these improvements. 
So far we've spent time and energy dancing 
around the issue and haven't solved any
thing." 

The assessment district was created in Feb
ruary 1995, and would have asked 16 prop
erty owners in the downtown area (roughly 
bordered by Emmett , Sixth and O'Neill ave
nues and El Camino Real) to pay for the im
provements. 

The city abandoned the district after Mi
chael Lindeburg, one of the district 's property 
owners, sued , claiming the city was charging 
local business owners an exorbitant amount. 

Lindeburg lost the action early this year, 
but during that time the price of construction 
had increased sharply , making the district un-

feasible. The city would have needed to estab
lish another district to raise $450 ,494 more 
than the r~ price, the~ comnnce two
thirds of the property owners thete to vote for 
it. 

Now that the city has decided to abandon 
the downtown district. they · are responsible 
for legal fees expended in forming the district , 
legal fees for the Lindeburg lawsuit and the 
engineering costs to define the various im
provements and some of the costs of projects. 

Part of that money will be reimbursed by 
Safeway, which helped to build a public 
parking lot on the block south_ of the store. 

The city's decision to abandon the assess
ment district means that the parking lot will 
become Safeway's property in 20 years , 
Harris said. Until then , it remains public 
property. 

The council will now have to find other 
ways of funding the downtown improvements, 
Harris said . Many of the street and road im
provements could be funded through the 
city's existing street maintenance program , he 
said . 

Other projects , such as the burying of 
electrical and phone wires underground, may 
take longer to fund. r 
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Retirees are awarded p~y bclcl< 
Numerous 

requests for same 
benefits 

BY AMY BEU 
Staff Editor 

The Belm ont City Council 
opened a Pandora's box on 
retiree benefits. Now it's trying 
to close it. 
After the council voted 4-1 to 

grant me dical coverage benefits 
to spouses ofretired city empl oy
ees who claimed they had that 

benefit at one time, letters have 
poured in from othe r individu
als and groups wh o also want 
the benefit. 
One of th ese gro u ps is the 

Police Officers Association, 
which is comprise d of current 
and retired employe es who want 
the same benefits. 

. "We are open ing up the city to 
an incredi ble am ou nt of law
suits," said Councilwoman Adele 
Della Santina at the Sept. 23 
council meeting. "We are expos
ing the city to a tre men dous lia
bility." 

Enquirer-Bulletin 

The group that was affected is 
approxim ately 10-12 retirees, 
most of whom are retired police 
officers . 
The council vote d to return 

benefits that were claimed lost 
by workers who retired prior to 
1995, which totaled $15,100. 
Councilwoman Nancy Levitt 

continued to question why the 
city was not extending this bene
fit to all retirees and current 
employees . 

"Nothing was taken away from 
them," said Levitt. "The city still 
·pays full benefits for the city 

retiree. We made things even 
and now we are making them 
uneven ." 
The city stopped paying the pre

miums in January 1995, claim
ing it was under no obligation to 
pay benefits to the spouses and 
said the payments made earlier 
to insure ~pauses were overpay
ments. 

"Currently all active and 
retired city employees receive 
equal contributions to health 
plans," said interim City Manag
er Bill Zaner . "Under the Method 
of Understanding (MOU) of the 

October 8, 1997 

Public Employees Retirement 
System '(PERS), the city agrees to 
pay for retiree benefits only . This 
does not apply to dependents . " 
But after the council's decision , 

it will apply to a certain group of 
dependents. 
"The system prior to 1995 was 

that the city agreed to con
tribute up to $400 a month to 
active employees ," said Zaner. 
"Hence, the city must agree to 
contribute the same amount of 
up to $400 a month to city 
retirees. Under the MOU, the 

See RfflREEI, page 10A 

RETIREES: A Pandora's box opened? 1 I 
Continued.from lA on the employee or the spouse." contribute an equal amount to to give this benefit to all city 
employees and retirees receive 
the same amounts whether they 
were single or not . 

"So for those who had depen
dents or spouses, they could use 
a portion of that money toward 
those dependents . For those that 
did not have a spouse or depen 
dent , they had a surplus. They 
could use the money any way 
they wanted, the city didn't care 
whether the funds were spent 

According to Zaner 's findings, 
the contribution was made irre
spective of dep endent s and no 
city officials challenged the dif
ferential. 

"In 1995, the system switched," 
said Zaner . "The city lowered its 
health contribution for active 
employees and provided active 
employees with a new benefit 
(the flexible benefit plan). But 
under the MOU, the city must 

the retirees as to the current 
employees. But is also still 
required to pay the full cost of 
the retiree-only health costs." 

Zaner. explained that he could
n 't find a justification for the city 
to make this kind of an expendi
ture and give extra funds to the 
spouses of the retirees . 
Zaner added that PERS has never · 

mandated a city pay for the spous
es of retirees. If the council were 

employees, added to th e benefits 
l 

6f$15,100 given to the group th at 
retired prior to 1995, the total 
would be approximately $60,00Q. 
The council, in an effort to ha lt 

further claims, passed a resolJJ
tion to meet with a labor re1a
tions specialist in closed session 
on any impending lawsuits and 
to come to some resolutio n on 
those who have retired af r 
1995. 
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Retirees are awarded pay bacl< 
.Numerous 

requests for same 
benefits 

BY AMY BELL 
Staff Editor 

The Belmont City Council 
opened a Pandora's box on 
retiree benefits. Now it's trying 
to close it. 
After the council voted 4-1 to 

grant medical coverage benefits 
to spouses of retired city employ
ees who claimed they had that 

benefit at one time, letters have 
poured in from other individu
als and groups who also want 
.the benefit. 

One of these groups is the 
Police Officers Association, 
which is comprised of current 
and retired employees who want 
the same benefits . 
"We are opening up the city to 

an incredible ,amount of law
suits," said Councilwoman Adele 
Della Santina at the Sept. 23· 
council meeting. "We are expos
ing the city to a tremendous lia
bility." 

The group that was affected is 
approximately 10-12 retirees, 
most of whom are retired police 
officers. 
The council voted to return 

benefits that were claimed lost 
by workers who retired prior to 
1995, which totaled $15,100. 
Councilwoman Nancy Levitt 

continued to question why the 
city was not exten.ding this bene
fit to all retirees and current 
employees. 
"Nothing was taken away from 

them," said Levitt. "The city still 
pays full benefits for the city 

retiree. We made things even 
and now we are making them 
uneven. " 
The city stopped paying the pre

miums in January 1995, claim
ing it was under no obligation to 
pay benefits to the spouses and 
said the payments made earlier 
to insure spouses were overpay
ments. 
"Currently all active and 

retired city employees receive 
equal contributions to health 
plans," said interim City Manag
er Bill Zaner. "Under the Method 
of Understanding (MOU) of the 

Public Employees Retirement 
System (PERS), the city agrees to 
pay for retiree benefits only. This 
does not apply to dependents, " 
But after the council's decision, 

it will apply to a certain group of 
dependents. 
"The system prior to 1995 was 

that the city agreed to con
tribute up to $400 a month to 
active employees," said Zaner. 
"Hence, the city must agree to 
contribute the same amount of 
up to $400 a month to city 
retirees. Under the MOU, the 

See RmREES, page 10A 
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RETIREES: A Pandora's box openedi 
Continuedfrom 1A on the employee or the spouse." contribute an equal amount to to give this benefit to all city 
employees and retirees receive According to Zaner 's findings, the retirees as to the current employees, added to the bene -
the same amounts whether they the contribution was made irre- employees. But is also still of$15,100 given to the group th 
were single or not. spective of dependents and no required to pay the full cost of retired prior to 1995, the tot/tl 

"So for those who had depen- city officials challenged the dif- the retiree-only health costs." would be approximately $60,00Q 
dents or spouses, they could use ferential. Zaner explained that he could- The council, in an effort to hc\l.t 
a portion of that money toward "In 1995, the system switched," n't find a justification for the city further claims, passed a resol~
those dependents. For those that said Zaner. "The city lowered its to make this kind of an expendi- tion to meet with a labor re~ 
did not have a spouse or depen- health contribution for active ture and give extra funds to the tions specialist in closed sessiQti 
dent, they had a surplus. They empl0yees and provided active spouses of the retirees. on any impending lawsuits an;p 
could use the money any way employees with a new benefit Zaner added that PERS has never to come to some resolution on 
they wanted, the city didn 't care (the flexible benefit plan). But mandated a city pay for the spous- those who have retired aft · 
whether the funds were spent under the MOU, the city must es of retirees . If the council were 1995. 
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ECONOMY 

Council approves 
relaxed sign 
ordinance 

busine sses in a designated area 
that are being affected by th e 
grade separation project." 
According to Zaner, the year

long program will include busi
nesses along Harbor that have 
been closed since the beginning 

f-'~,.,.,.,~ --=:io,,-- ==-,=:;;:;;:-.:::.=- ... of the g de eparation project. 
Some areas of El Camino will 

relaxed sign requirements last 
week for certain busine s es 
along Harbor, El Camino and 
Old County Road as part of a 
rogram to bring some much

needed relief to merchants suf
ering from the grade separa
. on project. 
"Hopefully this is a start to 
el ping the bu sinesses out, " 

Belmont Councilmember Adele 
ella Santina stated in an earli

~r interview with the Enquirer
~ulletin . "The grade separation 
roject has gone on longer than 

ilad been anticipated. With the 
;losure of Harbor , accessibility 
ii.as become even more difficult 
:o businesses in that area." 
The situation has gotten so bad 
hat in some cases, businesses 
tuffered a 50 per cent loss in rev
inue or have even closed. 
The city is planning to relax 
)1e ordinance that regulates the 
ize, location and type of signs 
hat businesses can display, 
ccording to Interim City 
anager Bill Zaner. 

'"The current sign ordinance 
lmits, or in some cases, prohibits 
he use of banners by businesses 
il Belmont," said Zaner. "The res-
1 ution passed by the City 

uncil would allow banners or 
frame signs to be displayed for 

also be affected . 
"Basically, the relaxed sign 

ordinance would apply to only 
those businesses directly affect
ed by the grade separation pro
ject," said Zaner . 

The relaxed ordinance would 
help businesses hidden by the 
construction to make their pres
ence more known . 

"It will give them an opportu
nity to enhance signage so peo
ple driving by can find them eas
ier," said Della Santina. "It will 
also help remind people they are 
still there and help to provide 
easier access to the busiq.esses." 

In an effort to help alleviate 
the problem, the Chamber of 
Commerce has teamed up with 
merchants and city officials to 
form a task force to help the ail
ing businesses . 
The Business Impact Task Force 

(BITS) held its first meeting Oct. 
2, with appr oximately . 12-20 
businesses attending. 
The organization was formed 

as a result of the number of calls 
the chamber received from busi
nesses hurt by the grade separa
tion. 

"Our goal is to try to find posi
tive ways to change these cir
cums tances ," said Linda Wright, 

See BUSINRSEI, page 14A 
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BUSINESSES: Help 
is on the way 
Continu ed from 1A 

president of the Chamber of 
'Commerce. "Two City Council 
members, Adele Della Santina 
and Pam Rianda , attended along 
wi t h the Director of Public 
Works John Curtis and Police 
Chief Jim Goulart . . 

"It was nice because when an 
issue came up at the meeting, a 
representative from that city 
department was right there to 
,answer questions." 

Wright said two major con
cerns were brought up at the 
meeting: the need for more fre
quen t communication between 
the city and businesses on the 
grade separation and the possi
bility of opening up Harbor dur 
ing breaks in construction . 

"A request was made to the San 
Mateo County -Transportation 
Autho rity on the opening of 
Harbor," said Wright . "We must 
wait and see if that is possible or 
not ." 
Wright said the cost may be 

high to open Harbor , but added 
the cost to the city for lost busi
nesses is greater. 
All businesses are invited to 

attend the BITS meetings . not 
just chamber members. 

Some of the ideas that came 
from the first BITS meeting -
aside from relaxing the sign 
ordinance - included publish
ing a map 'or chart in a 
Belmont newsletter showing 
how and where to get to those 
businesses , mor e frequent 
updates on the · project , park
ing in the rear of stores that 
have lost curbs ide parking. 
having Samtrans refrain from 
picking up 49er fans on over
parked El Camino, a downtown 
block party twice a year, and 
weekly or bi-weekly BITS meet 
ings . 

"In our communication with 
the Chamber of Commerce ," 
said Zaner , "we feel that thos e 
businesses need any help we can 
give them ." 
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Road improvements part of proposed 
TRANSPORTATION 
Program may 

bring streets up 
to standard 

BY AMY BELL 
Staff Editor 

Road repairs took center stage 
last week as the City Council 
concluded the first phase of 
reviewin g the dty's proposed 
capital improvement projects 
(CIP) budget for the current fis
cal year. 

The CIP budget addr esses some 
of the most prevalent items the 
city needs to tackle in the imme
diate future, including a new 
police and fire station and civic 
center location. 
The City Council and staff are 

reviewing needs in areas such as 
streets, roads, parks, drainage 
systems and civic facilities. 
"The total cost for the proposed 

capital improvement project bud
get is $8 million," said Interim 
City Manager Bill Zaner. "The 
budget looks at the current year 
and four years ahead. It is a 
rolling five-year plan for the city." 

PHONE: (650) 367-9834 

CIP budget 
increase year by year." 
The basic premise is that the 

city needs to pay now to be able 
to save later, according to Zaner. 
There are approximately 15 

major streets that are in need of 
work, Zaner added. 
The Roads 2000 program would 

cost an estimated $12 million for 
that program alone, which is 
more than the total of the pro
posed CIP budget. Therefore, the 
funds would have to be provided 
through a bond or taxed on a 
pay-as-you-go basis, according to 
Belmont Mayor Gary Harris. 

See CIP, page 11A 

The City Council focused on 
street and highway improve
ments at its first budget review 
session on Oct. 28. · 
"The council discussed which 

streets should have reconstruc
tion and resurfacing work done 
first, " said Zaner. "The streets in 
Belmont have gradually deterio
rated over a seven- to to-year 
time period . This is a result of a 
lack of revenue in the city."" 
As part of the proposed CIP 

budget , the Roads 2000 program 
. will entail bringing all the roads 
in Belmont up to standards at 
one time . 

"This program would be 
major attempt to fix all tl 
roads that need repair all 
once," said Zaner. "Then the ci 
would use gas tax funds to mai 
tain the roads once they a 
repaired." 
According to Zaner, roads ha 

deteriorated because the level 
maintenance has not kept 
with the need. 

"Without the Roads 2000 p 
gram, the city won 't be able 
catch up and will stay behind 
road repair ," said Zaner. "T, 

roads will continue to deter 
rate and the cost to fix them w 



CIP: Budget plan proposed 
Continued from 1A 

Belmont cannot use sales tax 
revenue because that money is 
needed for other projects the 
city is working on, according to 
Zaner . 

"The Roads · 2000 program 
must get voter approval 
because the city does not have 
the money to fund it and will 
have to borrow the money to do 
the project," said Harris. "Some 
of the roads are in sqch bad 
shape that the city may use 
general fund money to fix 
them now. In the CIP plan, 
Talbryn Drive and Hillman 
Avenue are in need of immedi
ate repair." 
The City Council has seen the 

olan and requested that city 

staff develop a financing plan to 
see how funds would reach · 
Belmont and exactly how the 
process would work. 
"If the city decides to use bond 

money for the project, the pay 
back would be over a period of 
about 20 years with interest, " 
said Zaner . "The council cannot 
borrow the money without voter 
approval." 
In the next few weeks·, the City 

Council will be looking at parks, 
storm drainage and civic build
ings in the proposed CIP budget. 

(Right) Rough road: This picture of 
Talbryn Drive· in Belmont shows 
major pot hole problems that would 
be the focus of immediate repair in 
the proposed CIP budget. 

SUSAN GARRISON/EB 
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Carlos and Belmont, Mike King and Pam ward, citing a multitude of opportunities. She said 1 

Rianda. that the council plans to deal with issues that have 
While mayors are supposed to be cermonial in real meaning and worth. · 

both cities, with no more authority and powers She announced that the new council will thor
than the council, that is not really true . The mayor oughly study the issues before charting the course 
runs the council meetings and in that capacity of the community's future, never forgetting whom 
carries some weight. they serve. 
The mayor also may have some authority in set- We could not agree more with those objectives. 

ting council meeting agendas and working closely But we also believe that the council must lead and 
with the city manager. That gives the mayor an inform the citizens of Belmont so that they under
entree to city staff that may be more direct than stand the issues and the problems that face the city. 
that of the council. We expect the council to be more informed on 
King has his sights clearly set on his priorities : issues than the average citizen, which does not , 

making certain the grade separation in phase B mean we want the views of the council forced on 
• goes smoothly with a minimum of cost overruns, the community . 

keeping tabs on construction of the library, main- But if the problems are brought before the com
taining government outlays in lin·e with revenues, munity and discussed intelligently, the citizens 
providing improvements in the new Harbor can forge a partnership with their council and 
In_dustrial _Area and generally keeping the city move forward on those issues. 
moving forward. We see the civic center , new police station, Fire 
The San Carlos mayor can count on the support Station 14, street and road repair, Harbor 

of his council. They have worked together for years Industrial Area reform and downtown economic 
with a m,.inimum of conflict. sharing the same development as priorities 'in the city. How the 
goals and objectives. council takes on these issues and what solutions it 
City Manager Mike Garvey is a team player who offers are the key to Belmont 's future . 

has an excellent rapport not only with the council, Two new councilmembers, Eleanore Hahn and 
but with staff and the community . Terri Cook, can make an important contribution 
In Belmont , Mayor Pam Rianda spoke in her to the progress of these goals. 
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Pam Rianda 
new mayor 
of Belmont 
By Karen Heywood 
STAFF WRITER 

BELMONT - The revamped 
City Council started building 
what is expected to be a new 
majority last week when it ap
pointed Pam Rianda mayor of 
Belmont in its first official vote. 

The voice of change was loud 
and clear , as the council voted 
5-0 to make Rianda mayor and 
her political 
ally Coralin 
Feierbach vice 
mayor . 

Her appoint
ment was par
ticularl y 
indicative of 
the coun'cil's 
reorganization , 
as Rianda was 
chosen over 
former vice Rianda 
mayor Adele Della-Santina. Tra 
ditionally , the vice mayor has 
ascended to mayor. 

But Belmon t City Clerk 
Kathy Kern said Rianda 's ap
pointmen t was a return to "the 
normal rotation " rather than a 
break in protocol. 

Rianda was passed over last 
year for the vice mayor post in 
favor of Adele Della-Santina , de
spite Rianda 's track record and 
tenure on the council , and an 
unofficial cycle, which indicated 
Rianda would be next in line . 

The new mayor said she was 
confident her unanimous ap
pointment reflected the coun
cil's "desire to get back to the 
way things are supposed to be 
- a desire to get back to re
spec ting each other and 
working together in a cooper
ative fashion." 

And Belmont residents hope 
this frrst sign of solidarity will 
mean a reprieve from the 
council infighting that many 
saw as petty and overly per
sonal , with many council issues 
being decided by 3-2 votes. 

"It's a good sign not only for 
the council , but for the city," 
Rianda said. 



BELMONT CITY COUNCIL 

Belmont voters throw out two incumbents 
By Tyler Cunningham 
STAFF WRITER 

BELMONT - Voters 
tossed incumbents Gary 
Harris and Nancy Levitt off 
the Belmont City Council 
Tuesda y, replacing them 
with newcomers Eleanore 
Hahn and Terri Cook. 

fellow incumbent Coralin 
Feierbach often voted con
trary to the other incum
bents. Cook is a friend and 
political ally of Rianda. 

They all supported the 
idea of using city money to 
help preserve San Juan 
Canyon from overdevelop
ment , and Cook and Rianda 
have both supported 
building a small , village-type 
development on the down
town corner of El Camino 
Real and Ralston Avenue. Pam Rianda was the only 

incumbent voters returned to 
the council. Cook 

015 votes, 
or 10 . 2 
percent ; 
Michael 
Berg re
ceived 673 
votes , or 
8.8 per
cent; and 
J e r r y 
Chapman 
received 
590 votes, 

"The voters know what 
they want and don't want 
and they showed it tonight," 
Rianda said. "Now we have a 
council that will not only 
hear what people have to say 
but they will listen. They will 
really value the input people 
gtve and make it part of the 
decision-making process." 

The winners will now take 
the reins on a town that has 
seen its share of controversy 
in the past few years , in
cluding a mass exodus from 
City Hall: dozens of em
ployees, including several de
partment heads , either quit 
or retired in the past two 
years. 

or 5.9 percent. Cook received 2,467 
votes, or 24 . 7 percent ; 
Rianda received 2,230 votes, 
or 22.4 percent. 

Hahn received 1,630 
votes, or 16.3 percent; Levitt 
received 1,368 votes, or 13.7 
percent; Harris received 1, -

The newcomers will dra
matically shift the balance of 
power on the council, which 
has seen many heated de
bates and 3-2 votes during 
the past term , as Rianda and 

All three of the winners 
ran campaigns that em
phasize d the need for the 
City Council to be more re
sponsive to the voters. 

SAN JUAN CANYON 

Measure E passage keeps develop~rs at bay 
By Tyler Cunningham 
STAFF WRITER 

BELMONT - Developers should 
steer clear of San Juan Canyon, voters 
said Tuesday by overwhelmingly sup
porting Measure E. 

The measure requires no action, but 
advises the City Council to develop a 
financial plan to purchase property in 
the canyon for open space and public 
park use. 

With 3,786 votes cast in the citywide 
election, 2,557 voters , or 67.5 percent, 
voted for the measure and .1,229, or 
32.5 percent , voted against it. 

The 150-acre canyon, roughly bor
dered by Ralston Avenue to the south 
and by Sugarloaf Hill to the north , is 
Belmont's biggest open space. Much of 
the area is already subdivided and 
ready for as many as 240 homes there , 
Measure E supporters claim. 

Two councilwomen who live in the 

canyon, Pam Rianda - who was re
elected Tuesday - and Coralin Feier
bach , raised the issue months ago when 
they noticed developers eying spots in 
the canyon. The scarcity of housing 
along the Peninsula has forced devel
opers to the canyon, they claim, and it's 
the city's job to preserve its open space. 

Feierbach says she 's not sure h<" 
much it will cost to buy some or 
canyon, but she agrees borro• · 
necessary. 
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